






To Level Set….

• We are a community 
focused on co-design

• “All teach, all learn”1

• Small tests of change
• Collation and 

dissemination of insights
• www.paltc.org/goodthing

1Project ECHO. (2022). https://hsc.unm.edu/echo/what-we-do/about-the-echo-model.html





Consulting   |   Talent   |   Training   |   Resources

This document is for general informational purposes only.
It does not represent legal advice nor relied upon as supporting documentation or advice with CMS or other regulatory entities.

© Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only 



Consulting   |   Talent   |   Training   |   Resources

This document is for general informational purposes only.
It does not represent legal advice nor relied upon as supporting documentation or advice with CMS or other regulatory entities.

© Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only 



1/11/2024
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only - 2022

9

You Cannot Do It All By Yourself!  



Where to Begin?



“
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McKinsey found that 40% of workers are planning to 
leave their jobs in a post-pandemic world 

because of little upward mobility. 
If you don’t create conditions for emerging leaders to 

appear, then you weaken your leadership bench or risk 
not having one at all.

https://acorn.works/enterprise-learning-management/emerging-leaders

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-great-attrition-is-making-hiring-harder-are-you-searching-the-right-talent-pools
https://acorn.works/enterprise-learning-management/emerging-leaders


Invest in Leadership 
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• Engagement 
• Fill Gaps
• Reduce Costs
• Skill Up Talent
• Grow Your Own



Leverage Internal Talent 
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• Tap into your own talent pools in 
order to preserve the workforce's 
inherent culture and 
organizational knowledge. 

• They can effectively lessen the 
load – priorities, transitions, 
change…

• It is the future!



Overall Emerging 
Leadership 
Potential 

• Multiple benefits to the 
organization and individual

• Skill/knowledge transfer gap 
• Improve clinical outcomes
• Improve financial outcomes
• Growth for the organization
• Assist you! You cannot do it 

alone. 
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Emerging Leaders
The Future 
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Who is an Emerging Leader?
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• High achievers who show leadership 
potential.

• A person who steps up to lead their peers 
in various ways 

• Individuals who have (or are interested in 
developing) the skills and knowledge 
required to become a leader

• Consistently high achievers in their roles, 
distinguishing themselves as a potential 
candidate for future leadership.

Leaders exist at all levels of your organization —seek 
them out.



Cost of Not Identifying EL to Organization 
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• Organization remains stagnant
• Employees become “Quiet Quitters”
• Fewer incentives for employees to improve
• New ideas get suppressed
• Don’t foster a creative environment
• Keeps more on your priority lists
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Developing Emerging Leaders 
Next Steps 
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Developing an Emerging Leader Program

1. Assess organization
2. Team Buy In
3. Identify Skills and 

Candidates
4. Develop and Nurture 



Developing an 
Emerging Leader 
Program

• Buy In of the Team
• Agreement - importance of an 

EL Program 
• Who will be involved
• Identify potential mentors
• Education needed for 

leadership team
• Resource needs
• Support needs 



Developing an Emerging 
Leader Program
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• Identify Candidates 
• Qualities/traits that you want

• Don’t have to possess all traits
• “Talent Scouts” internal

Our job as leaders is to spot the potential and then proactively 
develop it!



Developing an Emerging 
Leader Program
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Develop, Nurture and 
Inspire 



Emerging Leader Program
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• Improves overall organizational performance
• Clinical, financial, and growth

• Closes skills gaps
• Attracts, develops, and retains talent
• Improve employee engagement
• Drives strategy execution

• You can’t do it by yourself
• Increase success in navigating change 
• Demonstrates your commitment to your employees
• Inspire others – leave your mark  



Pathway Health - Emerging 
Leader Program
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• Focus for our profession
• Operational Leaders
• Clinical Leaders 
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Questions 
Next Steps 
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