
May 9, 2024







To Level Set….

• We are a community 
focused on co-design

• “All teach, all learn”1

• Small tests of change
• Collation and 

dissemination of insights
• www.paltc.org/goodthing

1Project ECHO. (2022). https://hsc.unm.edu/echo/what-we-do/about-the-echo-model.html



Today’s Discussion…

Partnering with QIN-QIO’s to Implement 
Retention Strategies

Amy Daly, CPHQ, NHA, CHES
Senior Quality Improvement Specialist, IPRO

Carolyn Kazdan, MHSA, NHA, BCPA
Senior Director, Healthcare Quality Improvement, IPRO



a. Not engaged now but have been in the past.
b. Actively engaged now, but not aware of how my QIO can 

support my retention strategies.
c. Actively engaged now and aware of how my QIO can support 

my retention strategies.
d. Have never been actively engaged with my QIO.

Poll Question

How engaged are you with the work of the QIO in your 
state?



Partnering with QIN-QIO’s to Implement Retention 
Strategies

“The best antidote to burnout is not teaching coping skills to 
handle stress.  It’s redesigning work to reduce stress.”

Adam Grant
@AdamMGrant



The IPRO QIN-QIO – Who We Are

One of twelve Quality Innovation 
Network-Quality Improvement 
Organizations (QIN-QIOs) that work 
directly with nursing homes, health care 
providers and partnerships for 
community health serving primarily rural 
and underserved areas to improve the 
quality and safety of care for people with 
Medicare. You can find the QIN-QIO that 
serves your state here.

https://www.qioprogram.org/nursing-homes
https://www.qioprogram.org/clinicians
https://www.qioprogram.org/national-community-partners
https://qioprogram.org/locate-your-qin-qio


The IPRO QIN-QIO – Who We Are

 The federally funded Medicare Quality Innovation Network – Quality 
Improvement Organization for 11 states and the District of Columbia
 Led by IPRO 
 Joined by Healthcentric Advisors and Qlarant
Offering enhanced resources and support to healthcare providers and 

the patients and residents they serve
 Promoting patient and family engagement in care
Non-regulatory
 Supporting implementation and strengthening of innovative, 

evidence-based, and data-driven methodologies to support 
improvements



Engaging Teams

Use this Resilience Rounding Tool
during rounding to build 
employee engagement and trust. 

Moving Beyond Your QAPI Committee– A 
Culture for Safe, Reliable & Quality Care

Recorded QAPI Series includes sessions on culture 
and engaging staff, residents and families in QI

https://quality.allianthealth.org/wp-content/uploads/2021/11/Resilience-Rounding-Tool_508.pdf


Contact Information

Amy Daly, CPHQ, NHA, CHES
Senior Quality Improvement Specialist, IPRO
adaly@ipro.org
(585) 746-3806

Carolyn Kazdan, MHSA, NHA, BCPA
Senior Director, Healthcare Quality Improvement, IPRO
ckazdan@ipro.org
(419) 966-0870

mailto:adaly@ipro.org
mailto:ckazdan@ipro.org


Find the Recordings of More 
of a Good Thing and Leading 
with Purpose (this series)  … 
Along with Other Resources

12

https://paltc.org/goodthing

Resources

https://paltc.org/goodthing


Next Month’s Roundtable:

Thursday, June 13, 2024
4:00-4:45pm ET

We Want to Hear from You 
Help us better understand how More of a Good Thing 
roundtable discussions have impacted your efforts to 
recruit and retain staff by completing this brief survey.

Survey: https://forms.office.com/r/8FERzPEULT

https://forms.office.com/r/8FERzPEULT


Next Leadership Session: May 16  4:30-5:00 PM ET

Creating Psychologically Safe 
Workplaces 
JoAnne Reifsnyder, PhD, MSN, MBA, FAAN

Register: www.paltc.org/goodthing
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